
AGENDA
REGULAR MEETING

TOWN OF WAYNESVILLE
TOWN HALL
JUNE 10, 2008

TUESDAY - 7:00 P.M.

The Board of Aldermen held a regular meeting on Tuesday, June 10, 2008.  Members present
were Mayor Pro Tempore Gary Caldwell, Aldermen Libba Feichter, Kenneth Moore and LeRoy
Roberson.  Also present were Town Manager A. Lee Galloway, Town Clerk Phyllis McClure,
Finance Director Eddie Caldwell, Assistant to the Town Manager Alison Melnikova and Town
Attorney Woodrow Griffin.  Mayor Pro Tempore Caldwell called the meeting to order at 7:00
p.m.

Approval of Minutes of May 27, 2008

Alderman Feichter moved, seconded by Alderman Moore, to approve the minutes of the May 27,
2008 meeting as presented.  The motion carried unanimously.

Public Hearing Fiscal Year 2008-2009 Budget

At the meeting of May 13, 2008, the proposed budget for the 2008-2009 fiscal year was
presented to the Town Board.  On Friday, May 16, an advertisement appeared in the local
newspaper announcing the availability of the budget for public review and calling for a public
hearing on the document at the meeting of June 10, 2008.  This gives the citizens an opportunity
to express their opinions and make comments on the budget which has been proposed for the
upcoming fiscal year.  

Attorney Griffin opened the public hearing.  The following people spoke: 

Richard Miller, on behalf of the Haywood County Arts Council said in 1977 Main Street stores
included Turners, Youngs, Hales, the Fruit Stand, etc.  Today several art stores are located on
Main Street including the Haywood County Arts Council, Earthworks, Pennington’s Art Gallery,
and many others.  Arts are present on Main Street and have an economic effect on Waynesville.
The Haywood County Arts Council has requested $5,000 to increase community-based arts
programs. The Arts Council provides grants to other arts related organizations such as the HART
Theater, Spotlights Theater, Smoky Mountain Brass Band and International Festival Day.  The
Arts Council also provides two $500 scholarships and one $5,000 scholarship.  

Alderman Feichter said she has been involved in the arts all her life and agrees that it does have
an impact.  She added that the location of the Arts Council on Main Street is attractive and
welcoming.  



Richard Miller also spoke on behalf of the Haywood County Veterans.  He said each morning he
gets up and thanks God for his life and thanks Veterans for his way of life.  He would like to
begin an annual program to celebrate Veterans and all money raised will go for these programs.
The first program is planned for Stuart Auditorium at Lake Junaluska, with the Asheville
Symphony, laser lights show, “Missing Man Ceremony” and ROTC Programs.  An artist has
agreed to prepare a portrait of Michael Parrott for presentation to his mother.  Mr. Miller said
that Mr. Parrott is the only man from Haywood County to lose his life in Iraq and the Haywood
County Commissioners have agreed to dedicate a wall in the Historic Courthouse for this
memorial.  Next year the traveling wall honoring the Vietnam Veterans is to come to Haywood
County.  Mr. Miller requested that the Town of Waynesville budget $5,000 for the next three
years for the new Veterans Program.  He added that he received 501(c)3 designation last week.

No one else spoke; Attorney Griffin closed the public hearing.

Manager Galloway said requests to organizations this year totaled $199,000 and the Board had
to reduce that amount to $155,000.  This year’s budget includes $4,500 for the Haywood County
Arts Council and $2,500 to the Veterans fund as requested by Mr. Miller.

Alderman Feichter expressed how proud she was of the work done by Town Manager Galloway
and Finance Officer Eddie Caldwell on this budget, in being fair and equitable to all
departments, managing Waynesville’s finances and handling these issues in creative ways.  It
makes her proud to be a part of this process and feels the Town of Waynesville is in very good
hands.  

Manager Galloway said there was some creativity in developing this document.  In speaking
with other town officials, everyone is dealing with the same issues.  However, Waynesville is in
better shape than a lot of other towns.  Manager Galloway said one of the biggest issues faced by
Waynesville is adequate funding for fuel costs, adding that Progress Energy is proposing a 16%
increase that will affect Waynesville.  In the coming four months the budget will need to be
monitored very carefully, tracking the costs and making adjustments.  

Alderman Moore read a statement regarding raises for Town employees, adding that he had great
appreciation for the employees.  He would like to be able to work with Manager Galloway and
Finance Officer Caldwell to see that Waynesville can make wages and benefits for employees
better so employees won’t be lost to other organizations.  He would like for employees to receive
a 3 ½% cost of living increase plus a $600 bonus ($100 per month for six months) and an
additional $100 for the Christmas bonus.  Manager Galloway said a 1.8% cost of living plus
$600 bonus is proposed.  This would cost the Town $206,000 and it was felt that this would help
the lower paid employees more.  If this was increased to 1.8% cost of living with a $700 bonus
82% of the employees would have a larger increase than if the 3 ½% is implemented.  If that is
increased to a 2% cost of living increase with $700 bonus 87% of the employees would have
more of an increase.  This would cost the Town more to implement, but there are some funds
available because workers compensation rates have decreased.  Manager Galloway said a written
report can be prepared for the Board to review at the next meeting.



It was the consensus of the Board to begin their regular meeting on June 24 at 6:00 p.m. in order
to discuss this further.  No action was taken.  Formal approval of the budget will be at the
meeting of June 24, 2008.

Public Hearing Voluntary Annexation Petition 2508 Asheville Road

At the meeting of May 13, 2008, the Town Board received a petition for the voluntary
annexation of property located at 2508 Asheville Road at the intersection of Asheville Road and
Woods Edge Road just north of Junaluska Elementary School, between the School and
Plemmons’ Plumbing.  

Upon making her investigation, Town Clerk Phyllis McClure found that the property under
petition meets the requirements of State Statute and would qualify for a satellite annexation into
the Town of Waynesville.  With that information, the Board passed a resolution setting a public
hearing date on the request for annexation.  

Attorney Griffin opened the public hearing.  No one spoke; Attorney Griffin closed the public
hearing.  

Alderman Moore moved, seconded by Alderman Roberson, to annex the property at 2508
Asheville Road effective June 30, 2008.  The motion carried unanimously.  (Ord. No. 14-08)

Budget Amendment No. 1 to Financial Operating Plan Internal Service Funds Fiscal Year 2007-
2008

At the end of each fiscal year, Finance Director Eddie Caldwell makes final estimates on the
budgeted expenditures and revenues and must seek approval of the Town Board for amendments
to various funds and accounts.  Under State law, Waynesville is required to have a budget in
which the appropriation made to finance each of the individual departments exceeds the actual
expenditures in that department.     

Alderman Moore moved, seconded by Alderman Roberson, to adopt the ordinance as presented.
The motion carried unanimously.  (Ord. No. 15-08)

Budget Amendment No. 1 Budget Ordinance for Fiscal Year 2007-2008

At the end of each fiscal year, Finance Director Eddie Caldwell makes final estimates on the
budgeted expenditures and revenues and must seek approval of the Town Board for amendments
to various funds and accounts.  An amendment was proposed for the Financial Operating Plan of
the Internal Service Funds to cover the operating budget which was established through the
Budget Ordinance. 

Finance Director Caldwell said there are several items that need to be adjusted to cover higher
expenditures in the four funds that Waynesville has, including funds for the General Fund, Water
Fund, Sewer Fund and the Electric Fund.  These adjustments include funds for Public Art
Commission, air packs for Fire Department, ladder truck repairs, increased costs for gasoline and



oil, and tipping fees that increased last July.  Special appropriations included transfers to other
organizations, such as donations and contributions to Public Art Commission, Haywood County
Agriculture and Haywood County Veterans, higher tax collections for the Downtown
Waynesville Association and additional expenditures needed to complete the Greenway Trail. 
Water fund appropriations were increased to cover higher costs for materials and supplies.  In
the electric fund one million was needed for a transformer for the new electric substation that
was ordered last October and will be delivered June 25, but expects to be paid back from the
loan funds for the transformer.

Alderman Feichter moved, seconded by Alderman Moore, to approve the ordinance as
presented.  The motion carried unanimously.  (Ord. No. 16-08)

Reimbursement Resolution Electric Substation Project

When a governmental entity finances a project, the interest rate offered on that project is lower
than what a typical borrower would pay at the bank.  This is because the bank does not pay
income taxes on the interest earned on the loan to a governmental unit.  There are a number of
rules and regulations that go with these type loans to assure that the loans are for tax exempt
purposes.  

Under the rules, the governmental unit may buy some items or pay for some services which it
intends to include in the total cost of a project prior to the date of the loan closing.  But in order
to do this, it must state up front that it intends to seek a reimbursement from loan funds for the
items or services.  

In the case of the proposed electric substation, the Town has had to order some parts and
materials in advance of the loan closing.  In fact, the loan will not appear on the docket for the
Local Government Commission until their meeting on July 1, 2008.  Over the past several
months, the Town Board has been asked to act on approving the bids on several items which will
be a part of the substation.  These have included the steel for the framework and the transformer
to operate the substation.  Although these items have not yet been delivered, the Board must take
action to indicate that the Town intends to seek reimbursement for these items from the loan
funds on this project.  It was requested that the Board adopt a Reimbursement Resolution
indicating that it is the Town’s intent to use those loan funds for the items and services already
spent for the substation.  

Alderman Roberson moved, seconded by Alderman Feichter, to adopt the reimbursement
resolution regarding the electric substation project as presented.  The motion carried
unanimously.  (Res. No. 18-08)

Railroad Crossing Agreement Vance Street

A letter was received from the North Carolina Department of Transportation proposing the
installation of automatic warning devices at the railroad crossing located on Vance Street
adjacent to the Town Park.  According to the letter, the cost of the work is estimated at $169,000,



of which the Town’s share would be 10%, or approximately $16,900.  In addition, each year the
Town would be billed for 10% of the annual maintenance cost of these crossing devices.  

Manager Galloway said this is a not a major street but there is a considerable amount of traffic
using Vance Street for access to the Town Park and Recreation Center or as a shortcut between
Main Street and Howell Mill Road.  Public Works Director Fred Baker and Manager Galloway
have reviewed the project and feel this is a worthwhile expense of the Powell Bill funds for the
Town and endorsed approval of this project.     

Alderman Feichter moved, seconded by Alderman Roberson, to approve project for installation
of automatic warning devices at the railroad crossing located on Vance Street, subject to
submittal of a contract from the North Carolina Department of Transportation.  The motion
carried unanimously.

Manager Galloway - Town Hall Day Report

Manager Galloway said he and Mayor Gavin Brown recently attended Town Hall Day in
Raleigh.  Issues discussed included a proposal for moratoriums on all city-initiated annexations,
including pending annexations, until June 30, 2009. The North Carolina League of
Municipalities does not really have a grasp on how this is going to go.  Alderman Moore said he
has always felt that if the Town provides sewer service the properties involved should become a
part of Waynesville.  Manager Galloway said other issues discussed included a bill that would
eliminate the statutory prohibition on collective bargaining by public employee organizations,
and a bill that would make it difficult to inspect houses and businesses unless there is probable
cause.  No action was necessary.

Adjournment

With no further business, Alderman Feichter moved, seconded by Alderman Moore, to adjourn
the meeting at 8:05 p.m.  The motion carried unanimously.

__________________________________ ___________________________________
Phyllis R. McClure Gavin A. Brown
Town Clerk Mayor


